SRDA’s
PAL TRAINING ULTIMATE GOAL

TO BUILD THE NECESSARY BRIDGES
FOR BETTER COMMUNICATION AND
UNDERSTANDING, FOR THE ROMA
POPULATION, WHILE ASSISTING THEM
WITH EMPLOYMENT ISSUES.

PAL TRAINING, SO FAR
THE PURPOSE OF THE ROMA COURSE OF STUDY
IS TO DECREASE THE SENSE OF
DISENFRANCHISEMENT,
AS WELL AS TO INCREASE THE SENSE OF
BELONGING, BEING PART OF A GROUP AND A
MEMBER OF THE SOCIETY.

SEGMENT 4
Qs & As and Practical Applications

SEGMENT 4: Qs & As and Practical Applications

The final segment, segment four, to FOCUS on
▪ a brief review of the segments, after the evaluation* feedback,
culled from part 1/2 presentation / *selection from segments
1-3
▪ answers to questions, comments, suggestions
▪ researched references
▪ workthroughs, exercises, lessons, handouts, checklists
▪ conclusions
All of the above to be used by the Trainers in class, for practical
applications.

SEGMENT 4: Qs & As and Practical Applications

BRIEF REVIEW OF THE SEGMENTS

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 1: The Role of the Trainer and Skill Models
The opening segment, is focusing on the role of teachers
and trainers and the use of cooperative skills, inductive
education and conflict prevent models, to be incorporated in
your training.
material used: B1_SRDA (BE) + B2_UCCU (HU)

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 2: The Roma Community and Its Culture
Segment two will set the context of the gypsy culture and
community.
Incorporated into this segment will be an exploration of the
situation of gypsies in the EU, and the EU’s involvement in
the development of Roma in recent years. Other issues
touched upon how are European funds distributed in
relation to the needs of the Roma population.
continued on next page…

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 2: The Roma Community and Its Culture
The literature of Roma is extremely diverse and has been
shaped by authors in many countries of diverse political
social and cultural conditions.
After over 8 years the literature is still in an early state of
emergence given the unusual conditions such as being
written in many different languages and dialects and
different writing systems.
material used: B3_AHEAD (RO) + B4_ENLACE (ES) + B8_ALDA (France)

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 2: The Roma Community and Its Culture
B3_AHEAD (RO): ROMA Literature and Culture

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 2: The Roma Community and Its Culture
B8_ALDA (FR): Employment Opportunities of Roma from
Legislative Framework to Local Practice

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 3: Communication Skills and Personal Development
Segment three offers help and guidance in Roma’s personal
development. Emphasis is on communication skills and active
listening strategies and exercises.
material used: B5_Innopolis (IT) + B6_Anatoliki (GR) + B7_Komunikujeme (CZ)

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 3: Communication Skills and Personal
Development
B6_Anatoliki (GR): Employment - Communication & Active
Listening

BRIEF REVIEW OF THE SEGMENTS

SEGMENT 3: Communication Skills and Personal
Development
B6_Anatoliki (GR): Employment - Communication & Active
Listening

SEGMENT 4: Qs & As and Practical Applications

ANSWERS
to questions, comments, suggestions

(next 5 slides)

ANSWERS

ANSWERS

ANSWERS

ANSWERS

Qs & As… STEP by STEP…
Practical strategies on HOW TO TEACH and
FACILITATE the lessons from the programme.

ANSWERS

FEEDBACK and ANSWERS to QUESTIONS

Practical
implementations
of
using
materials such as:
EXERCISES & WORKTHROUGHS

SEGMENT 4: Qs & As and Practical Applications

REFERENCES

(next 15 slides)

REFERENCES

REVIEW OF REFERENCE MATERIAL
The policy briefs are the outcome of research on Roma
employment and labour market policies, aimed at the Roma
unemployed in several EU member states.
The aim of the research was to look at labour market policiestheir targeting, outreach, design and functioning in the local
area that try to improve labour market opportunities for the
Roma population, and to analyse them against the most
important causes that determine low employment of this
population group.

REFERENCES

I.

Patterns of Roma Employment in Europe, by Vera Messing NEWJOBS
Policy brief No. D19.4, March 2014

http://www.neujobs.eu/sites/default/files/publication/2014/04/D19.4_poli
cybrief_review%20(1).pdf
II.

Social Inclusion of Roma, by Eurodiaconia
Policy paper, 2015

https://www.eurodiaconia.org/wordpress/wpcontent/uploads/2015/11/Policy-paper-Social-Inclusion-of-Roma.pdf
III.

Social Entrepreneurship for Roma Comunities, by SERCo
Needs Assessment Report (WS1 – O1), 2016

http://serco-project.eu/serco-deliverables-list/#1467322231332-259589e8-e36f

I. PATTERNS OF ROMA EMPLOYMENT IN EUROPE
by Vera Messing
“The aim of the research, as well as the
present Policy Brief was to look at labour
market policies – their targeting, outreach,
design and functioning in the local arena –
that try to improve labour market
opportunities for the Roma population and
analyse them against the most important
causes that determine low employment of
this population group.”

I. PATTERNS OF ROMA EMPLOYMENT IN EUROPE

“A crucial constraint to Roma employment is the generally
low educational attainment. (...) Our research (...) identified a
few instances in which countries have tried to deal with low
educational levels of unemployed Roma. (…) In all of the
countries, EOs organise occupational training courses but
very often companies indicate that training does not coincide
with the HR needs of the local economy. (…)”

I. PATTERNS OF ROMA EMPLOYMENT IN EUROPE

“Discrimination is a substantial barrier to Roma employment
and one that would legitimise ethnic targeting of public policies.”
“Anti-discrimination and affirmative action is another approach
applicable in the sphere of employment.”
“Regional development. Due to the fact that a significant share
of Roma live in economically disadvantaged areas, complex
regional development policies may have an important influence
on Roma’s labour market inclusion.”
“Economic regulation. Low-skilled unemployed may find their
way to provide subsistence by establishing small family
businesses.”

II. SOCIAL INCLUSION OF ROMA - by Eurodiaconia
“(...) any strategy for Roma inclusion must have a long-term
perspective and long-term sustainability. To expect significant
results in a relatively short time may not be realistic, as
generations of Roma have grown up with segregation.
Certainly, access to social and health services as well as
education needs to be and can be improved more speedily.
Integration, however, implies participation and a two-way
process in societies, which requires a change in attitudes.
Changing attitudes takes much longer, and patience may be
required on the side of all stakeholders in this process.”

II. SOCIAL INCLUSION OF ROMA

“Employment - Roma communities (...) face considerable
exclusion from the labour market, suffering from high
unemployment rates and systematic barriers (...) for reasons
already mentioned such as residential segregation, unequal
access to quality education, and direct or indirect racial
discrimination by employers. Employment is one of the most
effective means to help people lift themselves out of poverty
and further social inclusion, therefore Eurodiaconia firmly
believes that the EU and Member States need to do more to
systematically improve labour integration of Roma through
the monitoring and the implementation of the NRIS and the
RED.”

II. SOCIAL INCLUSION OF ROMA

“(...) recommendations - The EU should • Ensure that Member
States implement inclusive labour market policies as stated
in the Recommendation on Active Inclusion. • Prioritise a
social market economy and invest in social enterprises,
particularly those that aim to engage unemployed and
disadvantaged Roma. • Develop and implement intervention
that supports Roma EU citizens in the local labour market,
including local level social enterprises. • Carry out best
practice sharing on labour market integration for Roma at
regular national level meetings.”

III. SOCIAL ENTREPRENEURSHIP FOR ROMA
COMMUNITIES - by SERCo
“(…) the SERCo project aims to
address the problem of social and
economic
inclusion
of
Roma
communities in the partner countries
by applying the concept of social
economy as an innovative solution to
reducing the risk of poverty and to
enhancing entrepreneurship.”

III. SOCIAL ENTREPRENEURSHIP FOR ROMA COMMUNITIES

“Roma community has an important representativeness
within Roma organizations and an active role into political
spaces of dialoguing between policy makers and Roma
stakeholders. Thanks to the European Framework for
National Roma Integration Strategies adopted by the
European Comission the past 5th of April, 2011, the
countries have developed their Roma inclusion strategy to
focus on the four areas: education, health, employment and
housing.”

III. SOCIAL ENTREPRENEURSHIP FOR ROMA COMMUNITIES

“In order to fight against discrimination, Roma advocacy
organizations and Roma community leaders are contributing
to denounce discrimination actions and to make Roma
culture visible. Moreover, they are working hard, together with
Public Administration to offer Roma community better access
to health, education, employment and housing.”

III. SOCIAL ENTREPRENEURSHIP FOR ROMA COMMUNITIES

“Fostering Education should be one of the priorities to
promote social equality. Better education may contribute to
better grades of social participation, better success into the
labour market, better relationships with Administration and
better knowledge of one’s rights. In addition, employment is
largely on occasional or seasonal-basis and is mostly
concentrated in the fields of trading, scrap dealing and
agricultural labouring.”

III. SOCIAL ENTREPRENEURSHIP FOR ROMA COMMUNITIES

“The SERCo project should be geared up towards paving a
way for addressing almost all the (...) issues, at least for its
end-users, either directly or indirectly: • Active participation
in vocational education through its training programme. •
Provision of employment opportunities through social
entrepreneurships. • Achieve a long-term future impact of
reducing social isolation and discrimination for the target
group through vocational education and increased
employment. • Indirectly improve the health situation of the
target group through all the above.”

REFERENCES

CAREERS AND NEW EMERGING OPPORTUNTIES IN THE EU
The role of education as well as onsite training opportunities

What do we need to succeed?...
▪ Education comes in many forms a) on line specific areas
and career training at community centers; b) on line
researching facilities to accommodate the training.
▪ Need for community support: How companies and schools
can help– Outreach.

REFERENCES

LEGAL IMPLICATIONS REGARDING EMPLOYMENT
✓ Knowing your rights

✓ Employment opportunities and alternatives for Roma in the EU
✓ The role of support centers

SEGMENT 4: Qs & As and Practical Applications

WORKTHROUGHS, EXERCISES, LESSONS,
HANDOUTS, CHECKLISTS
(next 27 slides)

WORKTHROUGHS

WHAT IS A WORKTHROUGH?
The manual offers trainers practical applications-- these are
called workthroughs.
PAL workthroughs offer practical exercises and scenarios that
foster discussion and insights as to how to achieve:
acceptance / recognizing and appreciating one’s strengths
and weaknessess / cultural sensitivity in fostering better
communication and trust.

WORKTHROUGHS

HOW TO EXECUTE THE WORKTHROUGH PROCESS?
▪ Using the tools in your manual to maximise effect

▪ How to encourage free exchange
▪ Breaking down barriers to effective communication

▪ Overcoming bias

WORKTHROUGHS

HOW TO BEGIN? CENTERING THE GROUP.
▪ Perceptions and pre-conceived ideas and thoughts
▪ Becoming a more open and receiving person

WORKTHROUGHS

WHY ARE COOPERATIVE SKILLS IMPORTANT?

EXERCISES

‘THE ELEPHANT AND THE GIRAFFE’
a story by R. Roosevelt Thomas Jr.
Introduction
We must accept the fact that:
▪ Any process will face obstacles in order to achieve growth
and eventually success
▪ Obstacles can and usually lead to tension
▪ Tension is sometimes necessary
▪ Tension needs to be confronted, accepted and resolved in a
positive way in order to achieve success

EXERCISES

EXERCISES – LESSONS – HANDOUTS - CHECKLISTS
AND HOW TO USE THEM
DON’T FORGET !!!
TO USE ACTIVE LISTENING THROUGHOUT

EXERCISES

“THE ELEPHANT AND THE GIRAFFE” story
In a small surburban community, a giraffe had a new home built to his family’s specifications. It
was a wonderful house for giraffes, with soaring ceilings and tall doorways. High windows
ensured maximum light and good views while protecting the Family’s privacy. Narrow hallways
saved valuable space without compromising convenience. So well done was the house that it
won the national giraffe home of the Year award. The home owners were very proud.
One day the giraffe, working in his state-of-the-art wood shop in the basement happened to
look out of the window. Coming down the street was an elephant. I know him ”he thought-- We
worked together on a PTA committee. He’s an excellent woodworker, too. I think I’ll ask him in
to see my new shop. Maybe we can even work on some projects.” So the giraffe poked his
head out of the window and invited the elephant in.
The elephant was delighted; he had liked working with the giraffe and looked forward to
knowing him better. Besides, he knew about the wood shop and wanted to see it. So he walked
up to the basement door and waited for it to open.

EXERCISES
continued, THE ELEPHANT AND THE GIRAFFE’ story
- Come in, Come in! the giraffe said, but immediately they encountered a problem. While the
elephant could get his head in the door, he could go no further.
- It’s a good thing we made this door expandable to accommodate my wood shop
equipment, the giraffe said. Give me a minute while I take care of our problem. He removed
some bolts and panels to let the elephant in.
Two acquaintances were happily exchanging woodworking stories when the giraffe’s wife
leaned her head down the basement stairs and called her husband.
- Telephone dear, it’s your boss!
- I’d better take that upstairs in the den, the giraffe told the elephant. Please make yourself
at home, this may take a while.
The elephant looked around, saw a half-finished piece of work on the lathe table in the far
corner, and decided to explore it further.

EXERCISES

continued, THE ELEPHANT AND THE GIRAFFE’ story
As he moved through the doorway that led to the shop, he head an ominous scrunch. He
backed out, scratching his head-”maybe I’ll joining the giraffe upstairs.” he thought. But as he
started up the stairs, he heard the stairs begin to crack. He jumped off and fell back against
the wall. It too began to crumble.
As he sat there disheveled and dismayed, the giraffe came down the stairs.
- What on earth is happening here? the giraffe asked in amazement.
- I was trying to make myself at home, the elephant said. The giraffe looked around.
- Okay, I see the problem. The doorway is too narrow. We’ll have to make you smaller. There is
an aerobics studio near here. If you’d take some classes there we could get you down to size.
- Maybe, the elephant said, not looking very convinced.
- And the stairs are too weak to carry your weight, the giraffe continued. If you took a ballet
class at night I’m sure we could get you light on your feet. I really hope you’ll do it. I like having
you here.

EXERCISES

continued, THE ELEPHANT AND THE GIRAFFE’ story

- Perhaps, the elephant said, but to tell the truth, I’m not
sure a house designed for a giraffe will ever really work for
an elephant, not unless there are some major changes.
end of story

EXERCISES
‘THE ELEPHANT AND THE GIRAFFE’

‘The Elephant and the Giraffe’ is modern fable that opens the
discussion for the need to recognise and value the differences
in others.
The moral of the fable is that
❖ in order to make EVERYONE feel a part of a COMMUNITY,
the COMMUNITY has to respect and acknowledge
EVERYONE.
In this case, the ‘COMMUNITY’ (the Giraffe) needs to examine
its house in terms of its accommodations, for ‘EVERYONE’ (the
Elephant).

EXERCISES

‘THE ELEPHANT AND THE GIRAFFE’

SETTING THE STAGE

▪ The exercise begins to sensitise the groups to respect
diversity.
▪ How do we see ourselves and how we are seen?
▪ Acknowledging obstacles and trying to find resolutions in a
positive way.

EXERCISES
‘THE ELEPHANT AND THE GIRAFFE’

EVERYONE HAS A DIFFERENT VIEW
Respecting the differences
▪ Trying to understand how differences need to be
appreciated in order to achieve respect and understanding.
▪ Understanding diversity is essential in creating a training
environment sensitive to discrimination issues.
▪ Integrating the notion that differences are to be respected
is difficult to apply in practice.

WORKTHROUGH
‘THE ELEPHANT AND THE GIRAFFE’

QUESTIONS FOR THE WORKTHROUGH
▪ What are your feelings about the fable?
▪ How do you think it applies to our everyday interactions in
our community?
▪ What activities can be put into action to have all parties feel
a sense of belonging?
▪ How do we identify how much we really know?
Lesson one seeks to help the group focus on how much we
really know?... as opposed to how much we never really
thought about our behavior.

EXERCISES
‘THE ELEPHANT AND THE GIRAFFE’

GETTING TO KNOW YOU… GETTING TO KNOW ME…
In order to establish better communication and trust
▪ We need to explore our perceptions and values and how
they are colored by our backgrounds.

▪ How does getting to know each other help in improving our
social relationships, our careers, etc?

HANDOUT, CHECKLIST

HANDOUT - CULTURE CHECKLIST
✓ Nonverbal communication

✓ Communication

HANDOUT, CHECKLIST

HANDOUT – COMMUNICATION SIGNAL CHECKLIST
✓ Have the group agree or disagree based upon their own
standards.
✓ Do you believe that the statement reflects your country… your
culture?
✓ Does the statement reflect the opposite of the way your
country/culture functions?
✓ Can you highlight some misunderstandings that could occur
when utilising your ways of communication with people who
are from a different culture with opposite behaviors?

EXERCISES

COMMUNICATION

WHICH CHARACTERISATION IS BETTER?...
YOURS OR THEIRS???

CHECKLIST
NONVERBAL COMMUNICATION
▪ SHOULD I EXPECT DIFFERENCES
IN WHAT IS THOUGHT OF AS
APPROPRIATE PERSONAL
SPACE?
▪ SHOULD I AVOID ANY
PARTICULAR GESTURES?
▪ SHOULD I EXPECT DIFFERENCES
IN THE LEVEL OF ACCEPTABLE
EYE CONTACT?
▪ DO I KNOW WHAT BODY
LANGUAGE IS TABOO?

VERBAL COMMUNICATION
CHECKLIST
▪ SHOULD I ANTICIPATE DIFFERENT ATTITUDES ABOUT
THE ACCEPTABILITY OF ASKING PERSONAL
QUESTIONS?
▪ SHOULD I ANTICIPATE DIFFERENT ATTITUDES
TOWARDS ACCEPTABILITY OF HUMOUR AND
EMOTIONS?
▪ SHOULD I ANTICIPATE DIFFERENT ATTITUDES
TOWARDS THE ACCEPTABILITY OF INTERRUPTING?
▪ SHOULD I ANTICIPATE DIFFERENT EXPECTATION
ABOUT THE EXPRESSION OF ANGER?
▪ SHOULD I ANTICIPATE ATTITUDES TO SMALL TALK?
▪ DO I KNOW WHEN TO USE FIRST NAMES AND
SURNAMES?
▪ SHOULD I ANTICIPATE A DIFFERENT USE OF TONE OR
PITCH WHEN SPEAKING?
▪ SHOULD I EXPECT DIFFERENT ATTITUDES TOWARDS
DISPLAYS OF AFFECTION?

CHECKLIST

NON-VERBAL COMMUNICATION
Personal space / Gestures / Eye contact / Body
language
▪ How are these similar or different from our own?

▪ How does that affect our communication?

CHECKLIST

COMMUNICATION SIGNAL CHECKLIST
▪ In some countries people tend to talk quite fast and interrupt frequently, when others are
trying to express themselves.
▪ In some countries people tend to talk in a soft spoken tone, in order to ensure that other
people cannot hear their conversations - How has cell phones added to this issue?...
▪ In some countries people use many physical gestures to emphasise what they are saying
and communicate their ideas and feelings.
▪ In many countries respect for other people mean trying to avoid too much direct or close
eye contact, while they are speaking.
▪ In some countries people who do not know each other very well will embrace, by placing
their arms around each other’s shoulders, or touch each other on the arms.
▪ In some countries when people talk to each other they stand or sit very close.
▪ In some countries people prefer to use face to face, or telephone calls, or other forms of
spoken communication to pass on important information, rather than emails, letter and
other forms of written communication.
▪ In some countries people tend to communicate informally, using first name, rarely using
titles such as Mr., Mrs., Dr., etc.

CHECKLIST

again… CULTURE & COMMUNICATION SIGNAL
CHECKLISTS
CULTURE CHECKLIST - How do we react to differences in these communicative reactions?
▪ Suspect?
▪ Distrust?
▪ Confusion?
How do we communicate our impressions in order to develop trust?
How do we clarify what is seen ?
What do we believe is the message? What is the actual the message?

COMMUNICATION SIGNAL CHECKLIST - As a result of the last exercise:
▪ Review the statements in the communication signal check list.
▪ Set up a chart as the group reviews each statement.
▪ Do you agree/disagree based on your own standards?
▪ Why do you think you responded in this fashion?

CHECKLIST

COMMUNICATION
Asking personal questions

Humour
Emotion
Interrupting
Anger
Small talk
Surnames
Tone pitch
Displays of affection

CHECKLIST

COMMUNICATION
The exercise helps to identify the similarities and differences in
cultures –
To draw from these observations in order to further a better
understanding and communication within the community.
CULTURE CHECKLIST (HANDOUT)
▪ How much do we recognise in ourselves and in others?
▪ Creating a dialog of comparing and contrasting each of the
topics from the questionnaire: Non-verbal communication /
Communication

EXERCISE

EXERCISE: SAME OR DIFFERENT?...
▪ How do we adapt or change?

▪ Why is it necessary to educate others?
Specifically,
- how and what we see in ourselves is the same, or
different, from what we think others see?
- why do you think it occurs?

EXERCISE: GETTING TO KNOW YOU…

EXERCISE

Prepare for your partner a briefing of your country.

Include a complete picture of
▪ Geography, history, business, [politics, language
▪ Current political situation, legal system, religious influences,
ethnic minorities, gender, education, etc
▪ Communication styles, gestures, levels of formality taboos,
etc.
- shopping, entertaining, food, housing, approaches to
work, formal and informal meetings, etc.

EXERCISE

BRIEFING EXERCISE
BACKGROUND
▪ Geography/History/Economics/Business/Political structure/Media/Language

SOCIETY
▪ Current political situation
▪ Legal system religious influences social and community life
▪ Ethinic minorities
▪ Gender issues
▪ Education system
▪ Tradition and customs
▪ Communication styles
▪ Gestures of formality taboos
DAILY LIFE
▪ Shopping/Entertaining/Food/Housing/Security/Approaches to work
▪ Formal and informal meetings and discussions

OUR ULTIMATE GOAL
We hope that we have provided a reliable
informative and evocative resource, to bring us
all one step closer to further developing an
area where equality and the rights of persons
as enshrined in the treaty, the charter, and
international human rights conventions, are
promoted and protected.

Should you be interested
❖ to use part of our video segments’
presentations, in your classes
❖ to ask further questions
❖ to ask for advise…
please use our e-mail: the.srda@gmail.com
our team will be delighted to respond ☺

THANK YOU for your participation!
Dr Arthur Pober & the SRDA team
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